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Annual General Meeting 2024/2025
25 September 2025



AGENDA

• 09:30 – 09:35: Welcome 
Sara Moseley, Chair

• 09:35 – 09:40: The year in review 
Video

• 09:40 – 10:10: Presentation of the Annual Report
o Performance Report

Lauren Fear, Director of Place, Portfolio and
Partnerships 

o Accountability Report 
Non Gwilym, Director of Corporate Governance
(Interim)

o Financial Report
Matthew Bunce, Executive Director of Finance

• 10:10 – 10:25: Questions from the public and answers 

• 10:25 – 10:30: Closing words
Sara Moseley, Chair

AGENDA

• 09:30 – 09:35: Croeso
Sara Moseley, Cadeirydd

• 09:35 – 09:40: Y flwyddyn a fu
Fideo

• 09:40 – 10:10: Cyflwyno'r Adroddiad Blynyddol
o Adroddiad Perfformiad

Lauren Fear, Cyfarwyddwr Lle, Portffolio a
Phartneriaethau

o Adroddiad Atebolrwydd
Non Gwilym, Cyfarwyddwr Llywodraethiant 
Corfforaethol (Dros dro)

o Adroddiad Ariannol
Matthew Bunce, Cyfarwyddwr Gweithredol Cyllid

• 10:10 – 10:25: Cwestiynau gan y cyhoedd ac atebion 

• 10:25 – 10:30: Geiriau i gloi 
Sara Moseley, Cadeirydd
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